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1 IlepeyeHb NJIAHHUPYEMBIX pe3yJbTATOB O0O6y4YeHHMA MO AUCHUNJIMHe "YHnpaBJjeHHe
NpoeKTaMH", COOTHECEHHbIX C IUIAHUPYeMbIMHU pe3yJbTaTaMH OCBOEHHUs OGpa3oBaTe/JIbHOM
NporpaMmsl

OcBoeHHe AUCHUIIIMHBI HAIPaBJeHo Ha popMUpOBaHUeE:

npodeccoHaJbHbIX KOMITETEH[UH:

[IK-2 - Croco6HOCTb BBISIBUTb OTBETCTBEHHBIX PAaOOTHUKOB MOZpa3fesieHusl 3a KaxAyl paboTy B

npouecce TMnoJpasjieieHdss OpraHuM3alMd MJAM aJMUHUCTPATUBHOM perjaMeHTe MoApasjeseHus

OpraHu3aluu

YHUBEpPCAJIbHBIX KOMIIETeHLHH:

YK-1 - Ctoco6eH oCcylecTBAATh MOUCK, KPUTUYECKHUH aHAIM3 U CUHTe3 HHPOpPMaIUU, IPUMEHATh

CUCTEeMHBIN NOAXO/ JJ1F pellleHHs NOCTaBJeHHbIX 33/a4

Pe3sysbTaTbl OGYyYeHHMA MO JUCHUIIMHE ONpeAe/AITCA HWHAUKATOPAaMHU [AOCTHXKEHMA
KOMINEeTeHIUn
NHaukaTop(bl) AOCTHKEHUA:

BriazieeT ciocoOGHOCTBIO OCYLIECTBJAATh MOUCK, KPUTUYECKUH aHAJU3 U CHHTe3 MHPOpMaLuy,
HNPUMEHSTb CUCTEMHBIN NOAXO0/ /IJ1s1 pelleHUs] IOCTaBJIeHHbIX 3a/4a4

BylasieeT ciocoGHOCTBIO BBIABUTh OTBETCTBEHHBIX PAaGOTHUKOB IOJpasjieseHUs 3a Kax/Ayl paboTy B
npolecce No/pasieseHrs OpraHu3aluy Uil a[MUHUCTPAaTHBHOM perjiaMeHTe Mo pa3/e/IeHusl OpraHUu3aLuu
Pesy/sibTaThl 060y4eHHA MO JMCHUILIMHE:

3HaTb METOAMKH aHa/lu3a 3KOHOMUKH OOLeCTBEHHOrO CEKTOpa, MaKPO3KOHOMHYECKHe MOJXOAbl K
06bsiICHEHUI0 QYHKUMH M [esTeJbHOCTH TOCY[apCTBa OCHOBBI aHa/NM3a, MJAHUPOBAHUS WM OpraHU3alUU
npodpeccHOHaIbHON 1esITEbHOCTH.

3HaTbh OCHOBBI KOJIMYECTBEHHOTO M KayeCTBEHHOrO aHa/Ju3a IpPHU OLleHKE COCTOSIHUS 3KOHOMHUYECKOH,
COLMAJIbHOM, MOJIMTUYECKON Cpesibl; 6a30Bble MOHATHS, KATETOPUU U MHCTPYMEHTHI 5KOHOMUYECKOUN TEOopuH,
3aKOHOMEPHOCTH GYHKIMOHUPOBAHUS COBPEMEHHOHW 3KOHOMHUKM HAa MaKpOYpPOBHE, 0COGEHHOCTH BeIyIUX
IIKOJI U HallpaBJeHUH MaKpO3KOHOMHYECKOH TEOPHH.

YMeTb NpUMEHATb METOAMKH aHa/JM3a 3KOHOMHUKHU OOIEeCTBEHHOTO CEKTOpPa, MaKPO3IKOHOMMYECKHE
noAXoJbl K OOGBSCHEHHI0O QYHKUMH U JeATeJbHOCTH TOCyJapCTBa aHAJW3UpPOBaTh, MJAaHUPOBATb U
OpraHu30BbIBaTh NPOdeCcCUOHATBHYIO JeATeJlbHOCTb.

YMeTb NPUMEHATb OCHOBHble 3KOHOMHYECKHEe MeTOAbl [ yNpaBJeHHUA TOCYyJapCTBEHHbIM U
MYHHUIMNIAJbHBIM CEKTOPOM paclpejiesisiTh Pecypchl C y4eTOM IOCTAeACTBUN BJIMSHUSA Pa3JMYHBIX METOZOB U
Cnoco60B Ha pe3yJIbTaThl AEATEJbHOCTH OPTaHU3aLUH.

BiaseTb MeTOJMKOW aHajJu3a 3KOHOMHUKHM OOILIECTBEHHOTO CEKTOpa, MaKpPO3KOHOMHUYECKHUMU
NOAX0JaMU K 00bACHEHHWI0O QYHKLUH U AeATeJbHOCTH roCyAapcTBa KOJHWYEeCTBEHHBIMH U KauyeCTBEHHBIMHU
MeTO/laMH aHa/M3a NPH NPUHATHU YNPaBJEHUYECKUX DeElleHUH, OCHOBBIBASICh B TOM YHCJIe HAa TEXHOJOTHUAX
HCKyCCTBEHHOT'O HHTeJJIEKTa.

BraseTh HaBbIKaMHM pas3pabOTKH CTAaHAAPTOB, HOPM W MpaBWJ, CBS3aHHBIX C MpodeccHOHaJTbHOU
JlesITeJbHOCTbIO; HaBbIKaMU HNPUMeEHEHUS YTBEPXKAEHHBIX CTAaHAApPTOB U TpeGoBaHUHU B cdepe
npodeccoOHaJbHON JeATeSbHOCTH.

2 MecTo AMCIMILIMHBI "YnpaB/ieHUe npoeKTaMu" B cTpykType OIIOIl 6akasiaBpuaTa

Jl1s ocBOeHUsI JUCLUIIIMHBI HEOOXOAMMbI 3HAHUS YMEHHUSs, HABbIKK U (MJIM) ONBIT MpodeccHoHalbHON
JlesITeJIbHOCTH, TOJIyYeHHble B paMKax H3yuyeHUs CleAyloIiux AucuuniaudH: Teopus opranusauuu, Teopus
ylnpaBJieHus.

JucnunauHa BxoAuT B Biok 2 «Jucnunaudsl (Moaysu)» OIIOIL. Lenb AUCHUNIMHBL - MOJydYeHUe
006y4yaroIUMUCS 3HAaHUH, YMEHUH, HaBBIKOB U (MJIM) onbITa NPOPECCUOHAIBHON AeATEeJbHOCTH, HE0OXOAUMBIX
Jis1 QOpMHUPOBaHUS KOMIETEHIIMH, YKa3aHHbIX B MyHKTe 1. o6s1acTH

3 O6beM auCHUIIMHBI "YHpaBjieHHUEe NpoeKTaMu" B 3a4YeTHbIX €JUHHIAX C yKa3aHUeM
KOJIMYeCTBa aKajeMHYeCKHX 4YacOB, BbIJe/IEHHbIX Ha KOHTAKTHYI0 PpPaGoTy oGydalouiuxcs C
npemnojasareJsieM (10 BUAAM 3aHATUN) M HA CAMOCTOATEJIbHYI0 pa60Ty 06y4aloIluxcs

O61wwas TpyL0eMKOCTb AUCLHUIIMHBI "YIpaBieHUe MpoeKTaMU" cocTaBJseT 3 3a4eTHbIX eJuHUIbI, 108
4acoB.

KosinyecTBO 4acoB
oo 3® | 03D

dopma 06yyeHUA

Kypc 4/Cemectp 8




dopma 06ydeHUA

KosinyecTBO 4acoB

od | 3P| 03P
Bcero yacos 216 216
KoHTakTHas pa6oTa o6y4aonmuxcs ¢ npenojapareseM (o BUgaM y4eGHbIX
3aHATHHN):
AynuTtopHas pa6oTa
Jlekyuu 16 3
JlabopamopHble 3aHIMUs1
IIpakmuueckue 3aHsIMUS 16 3
BHeayauTopHas pa6oTa
HuousudyasvHasi paboma c npenodagsamesiem:
KoHcyabmayusi u uHsle 8udsl yue6HoU dessmessbHOCMU
CaMocTosiTe/IbHAsI pa6oTa 148 200
Pdopma NpOMeKYTOUYHOH aTTeCTaAIUH bisamen/3¢  IK3pMen/36

4 CoaepixaHUe JUCHUIJIMHBI "YHpaB/ieHUe NpPoeKTaMH", CTPYKTYPUPOBAaHHOE MO pa3jeJsaM

(Temam)

4.1. JleKMOHHBbIE 3aHATUSA

Paszes AUMCHUIIMHEL, TEMBI JIEKIUH U UX COZepKaHue

TpynoeMKOCTb B 4acax

(0])

30

039

1. O6man KOHLeNnuysa ynpas/jieHHsI IPOoeKTaMH

HcTopus pasBuUTHS MeTOJa yNpaBjeHUs IMPOEKTaMH WU ero KOHIeMLHs.
[IpefnocelIKM Nepexo/ia K yNpaBJeHUI0 NpOeKTaMU. JBOJIOLUA Pa3BUTUSA
MEeTO/I0B yIpaBJjieHUsl npoeKTaMU. JKU3HeHHBbIH LUK npoekTa. [loHsATHe
NpOeKTa U ynpasJjieHUs NPOeKTOM. B3anMocBaA3b ynpaB/ieHUs NPOEKTaMU U
ynpaB/ieHUs] UHBeCTULUSAMU. OCHOBBI ynpaBjeHUs NpoeKTaMu. [IpusHaku
npoekTa. Y4YaCTHUKU TIpoOeKTa, HUX Kiaaccudukanus. [lepexon kK
NPOEKTHOMY yIpaB/eHUI0. THUIbI MpoeKToB. JKU3HEHHBIA LUK/ MpOEKTA.
[Ipoueccsl  ynpaBjeHUA NpoeKTaMU: HWHULMALMA, MJaHUpPOBaHHUe,
WCIOJIHEHUE U 3aBepluieHue. KapTa nponeccos crangapTa PML

2. Pazpa6oTka NpoeKTa M ynpaBjeHHe ero nNpeaMeTHOH 06/1aCTbI0
PaspaboTka npoekTa u oLeHKa ero a¢pdekTUBHOCTH. UHUIIMAUA U
paspaboTka KoHLenuuu 1npoekTta. lLeaum mnpoekta. OneHka
)KU3HECNOCOOHOCTH NpoekTa. YcraB nmnpoekTa. KoHcraTanus
npeJiBapuTeJBHOIO cojlep)kaHusa npoekTa. [l1anupoBanue npoekTa. llenn,
Ha3HaueHUe U BU/bI IJIAHOB. [l1aHMpOBaHUE cOJlep>KaHUS NMPOEKTA.
CTpyKTypH3auusa NpoeKTa. YpaBJjeHUe NpeMeTHON 06/1aCTbI0 POEKTa.
CocTaB M NOPSAJOK pa3paboTKU NPOEKTHO-CMETHOH JokyMeHTauuu ([1CH).
Jxcneptusa [IC/J. UHPopMaMOHHO-KOMMYHHUKAIHOHHbIE TEXHOJIOTUH B
npouecce  NJAaHUPOBAHHUs  IPOEKTOB. MaTepuaJbHO-TeXHUYECKas
NOArOTOBKa NpoeKTa. [I[paBoBoe peryjupoBaHHe JOrOBOPHBIX OTHOLIEHUH.




3. NoacucteMbl ynpaBjeHUs npoektamu. Ilpomeccbl U PyHKIMHU
yHnpaBJieHUus NpoeKTaMH

YnpaBneHue BpeMeHeM npoekTta. OnpejesneHue onepanui, ux
1ocJeloBaTeIbHOCTH M B3aMMOCBSA3U. Pa3paboTka pacnucaHus NpOeKTa.
CereBble Mojgenu. KoppekTupoBka ceTeBoro rpaduka. YmnpasieHHe
pacnycaHueM. YnpaBJjleHMe CTOMMOCTbIO NpoeKTa. BuAbl cMeT U MopAAoK
UX pa3paboTku. OCHOBHbIE NMPUHIMIBI YIPABJIEHUS CTOUMOCTbIO POEKTA.
OueHka CTOMMOCTU npoekTa. brogxeTupoBaHue npoekra. OT4ETHOCTb MO
3arpaTaM. OpraHusanuoHHble GOpMbI yIpaBaeHUs NpoeKTaMu. CTPYKTYpbI
ynpaBjeHUs npoeKkTaMd. PYHKUHUM y4acCTHHUKOB IpoekTa. PykoBoAcCTBoO,
augepctBo. Co3gaHue NpoeKTHOW KoMaHAbl. KoHQuukThl. [IpoekTHBIN
ooduc.

[Ipoueccsl ynpaBieHus npoekTaMu. OCHOBHble XapaKTepUCTUKH QYHKLHUH
ynpasJsieHUs npoektaMu. KomaHza npoekrta. PykoBoACTBO M JIMAEPCTBO B
XoZle ynpasjeHUs mpoekTaMu. KoHTposb u peryaupoBaHue. Leap u
Ha3HaueHUe KOHTPoJsA. MeTo/ibl KOHTPOJIA. TpafuLIMOHHBIN METO/ U METO/,
ocBoeHHOro o6beMa. OleHKa COCTOSAHHMA pPaboT U MNPOrHO3UpPOBaHHUE
n3MeHeHU . TexHOIOrUSA yIpaBJeHUsl U3MEHEHUSMHU.

YnpaBjieHMe KOMMYHHUKaLUsSIMU U 3aBeplieHHeM npoekTa. [lsaHupoBanue
KOMMyHUKanui. PacnpocTtpaHeHue wuHbopmanuu. OTyeTHOCTb 06
HCIOJIHEHUU. YIIpaBJIeHHE IPUEMKOM-cjauell 06'beKTa. 3aKpbITHE IPOEKTA

HToro:

16

4.2 IIpakTuyeckue (CeMMHApPCKUeE) 3aHATUS

Tema 3aHATHUA

TpynoeMKOCTb B yacax

(0])

30

039

1. OG11asa KOHLEeNUs yIpaBJieHUusA NPOeKTaMu

IpakTukym Nel. IlpoBeneHue kJjaccuduKauuu NpoekToB. OmpezesieHue
Y4aCTHUKOB NpoeKTa. [paHuLbl IpoeKTa

Ipaktukym Ne2. PazpabGoTka KoHIenunuu npoekTa. [locTpoeHue aepeBa
nesnedd. OmnpefeneHue mnoTpe6HOocTed. Pa3paboTka ycTraBa IpoeKTa.
[IpenBapuTesbHasA OLleHKA pUCKa

2. Pa3pa6oTKa NpoeKTa U ynpaBJieHHe ero npeaMeTHOH 06/1aCThI0
IIpakTukyMm Ne3. CTpyKTypHu3alus NpoeKTa: NOCTPOeHUE AepeBa paboT,
CTOMMOCTH, pelleHUH, pecypcoB, MaTpPUIbl OTBETCTBEHHOCTH.
CocTaBsieHHMEe KOMaH/bl IPOEKTA, N060p UCTIOJTHUTE e

IIpakTukyMm Ne4. MeTozbl IOCTPOEHHUS CETEBBIX MOJeslell U fuarpaMm
npeAlIecTBOBaHUA. MacuTab npoekTa

3. loacucreMsl ynpasjeHus npoeKkramu. Ilpomneccbl 1 pyHKIUMN
yIpaBJIeHUS] IPOEKTAMH

IpakTukyMm Ne5. PacyeT ceTeBoro rpadpuka MeTOA0M KPUTUYECKOTO MYTH.
[TocTpoeHue ceTeBoro rpaduka coco6oM «onepanuy B BepLUIMHAXY.
[IpyMeHeHMe NPOrpaMMHBIX CPeACTB A/ NOCTpoeHUs AuarpaMm 'aHTa
IIpakTukym N2 6.0nTuUMHU3anua coJep:KaHUA NpPOeKTa 10 BpeMeHHU U
CTOUMOCTHU

IIpakTukym Ne7. KoHTpoJib 3a peasu3anuell NpoekTa METOLOM
OCBOEHHOr0 0o6'beMa. 3alMTa UHJMBU/yaIbHbIX IPOEKTOB

Hroro:

16

4.3 CamMmocTosaTe/bHasA pa60’ra 06yqalomer0csl U nmepevyeHb y‘leﬁHO-MeTOAH‘IeCKOI‘O
o6ecrieyeHUA JAJIsI CAMOCTOSITE/IbHOMN paﬁon,l Oﬁy‘-lalOI.l.H/IXCﬂ mo AMCOUINnJinHe

Buyg CPC

TpynoeMKOCTb B yacax

(0])

30

039




CaMocTosiTe/bHAsA MPOPAbOTKA JUTEPATYPhl U KOHCIEKTA JIEeKLUH A5 8 10
MOJTrOTOBKH K ONpocCy 1o paszenay Ne 1

CaMocTosiTe/bHAsA IPOPabOTKa JIUTEPATYPhI [JIsI IOATOTOBKM U HallMCAHUS 8 10
pedepaTa 1 aTana u ero ny6JAUYHbIN AOKJIaJ HAa IPAKTUYECKOM 3aHATHU

[TogroToBKa Ao0Ka1aja AJid 3auThl pedepara 1 atana 8 10
CamocToAITe/IbHOE U3yYeHHe TEM N1IepBOro pasjena 8 10
BoinoJsiHeHue 3aflaHUH B cUcTeMe 3JIeKTPOHHOTO 00y4eHUs 8 10
BrinosiHEHUMe NpaKTHYeCKUX 3aJaHUN MO aHAIU3y NMPOEKTHOH 8 10
JlesTeJbHOCTH

BeinosiHeHMe 3aiaHUH 110 aHAJIU3Y YCHELTHOCTH TPOEKTOB 8 10
[ToaroToBKa K pelleHUIO Kelca [0 onpejiesIeHUIO Lieslel NpoeKTa 8 10
CaMocTosiTe/NbHAsA MPOPAbOTKA JUTEPATYPhl U KOHCIEKTA JIEKLUH AJs 8 10
HNO/ATOTOBKH K ONPOCY 0 KOHTPOJIbHBIM BoIlpocaM paszesa Ne 2

[TogroToBka naHoB paboT JJis IJITAaHUPOBaHUs NpoeKToB. CocTaBeHUE 8 10
KOMaH/ bl IpOeKTa

BeinosiHeHYe 3alaHUH B CUCTEME 3JIEKTPOHHOTO 06y4YeHUs 8 10
[ToAroToBKa K peLIeHHUIO Kelica 1o cTpaTerusaM pucka 8 10
CaMocCTOsITe/IbHBIN pacueT KPUTHUYECKOTO NYTH 8 10
CamocToAATe/IbHOE NOCTPOEeHUe JuarpaMmsbl ['anTa 8 10
CaMocToOsITe/IbHOE U3yYeHHEe TeEM BTOPOTO pasjesa 8 10
CaMocTosiTe/bHAsA MPOPAbOTKA JUTEPATYPhl U KOHCIEKTA JIEKLUH A5 8 10
MOJATOTOBKH K OIPOCY 10 KOHTPOJIbHBIM BOoIpocaM paszesia Ne 3

JopaboTKa 3aZlaHHs 110 pacyeTy NPoeKTa C UCN0JIb30BaHHEM NPUKJIAJHOI0 4 10
NpOrpaMMHOTO oGecrneyeHust

CamocToATe/IbHOE M3y4yeHUe nporpaMMmbel MS Project 4 10
CaMocCTOsITE/IbHOE U3y4YeHHE TEM TPETbHEr0 pasjesa 4 10
BolnosiHeHUe 3aZlaHUH B CUCTEME 3JIEKTPOHHOTO 00y4YeHUs 4 5
[Ipopa6oTka KoHcHeKTa JeKui (pa3zgen 1-3) A NOATOTOBKH K 4 5
HUTOTOBOMY TECTY

HToro: 148 200

5 ®oH/ OLEHOYHBIX CPEACTB /I MPOBEAEHUA MPOMEXKYTOYHOIN aTTecTaluu 06Gy4YaroIuXCcs
Mo AMCHUIIMHe "YnpaB/jieHUe IpoeKTaMu"

5.1 MacnopTt $oHAA OLEHOYHBIX CPEACTB

Ne|dPop M Bl
TeKyL ero
KOHTpPOJIS

KoMmneTteHiuu,
dbopMupyeMblie
B pe3yJabTaTe
OCBOEHHUH

JUCIIUIIJHYH bI

WupukaTtop
JOCTHXEHUSH
KOMIIeTEeHI U HU

Pe3ysbTaTbl 06yyeHHs
10 AUCLUIINHE

YpoBeHnnb




Onpoc o
KOHTPOJIbBHBIM
Bonpocawm,
NOJATrOTOBKaA
OTYETOB IO
MpaKTUYEeCKUM
pa6oTam,

TeCTUpPOBaHUeE

[K-2

BeinmoanHsaerT
pacnpepaeseHue
GyHKIUN ¥ 3aaa4
cpeiy paGOTHUKOB
noapasjeleHus B
COOTBETCTBUH CO
cTaHAapTaMu H
TpeGOBaHUAMHU B
cdepe
npodeccuoHanbHOMI
AeATe/IbHOCTH

3HATbH

OCHOBBI
KOJHUYECTBEHHOro U
Ka4YeCTBEHHOTO
aHaJM3a NpU OLEeHKe
COCTOSH HMHA
S5KOHOMMUUYECKOH,
cComMaJbHOH,
MOJIUTUYECKOU Cpesibl;
6a30Bble TNOHATHA,
KaTeropuwu u
HHCTpPYMEHT B
3KOHOMMUYECKOH
T € O p WU U ,
3aKOHOMEPHOCTH
GYHKIIUOHUPOBAHUSA
CoOBpeMeHHOMH
9KOHOMMUKHU Ha
MaKpOypoOBHE,
0CO6EHHOCTH BeJyIIUX
IIKOJI U HallpaBJeHUuN
MaKpO3KOHOMHUYECKOH
TEOPHUH

YMETb

NPUMEHSATb OCHOBHBIE
KOHOMUYECKHE
METOJ bl LS
ynpaBJeHUH
rocyAapCTBEHHBIM U
MYHUILHUIAJbHBIM
CEKTOpPOM
pacnpejiesaTb pecypchbl
C y4eTOM NOCJeCTBUN
BJIUAHUA pa3JUYHbBIX
METO/IOB U CIIOCO6OB Ha
pes3yabTaT bl
NLesTeNbHOCTHU
OpraHM3aLnuu
BJIAJETb

HaBbIKaMHU pa3paboTKHU
CTAaHJApPTOB, HOPM H
npaBuJl, CBA3aHHBIX C
npodeccuoHanbHOH
JlesiTEJbHOCTbHIO;
HaBbIKaMH IPpUMeHEHUS
yTBepX/J€éHHBHX
CTaHJapTOB u
Tpeb6oBaHUU B chepe
npodeccuoHanbHOH
JledATeJbHOCTH

Boicokuit
cpefHUH

UJIHn




2.lc n a 4 a
pedeparTa,

KOHTPOJIbBHBIM
Bompocawm,

OTYEeTOB IO
NpaKTU4YeCKUM
pa6oTam,

TeCTUpOBaHHUE

ompoc no

HNoATOTOBKa

YK-1

OcymecTBadeT
KPUTUYECKHUH
a H aJawu 3
npo6JeMH bl X
cUTyanui Ha
0O CH OB e
CUCTEMHOTO
nojgxoja,
BblpabaTbIBaeT
CTpaTerulio
JdeUcTBUH

3HATb

MeTOJAHMKU aHaJu3a
3 KO HOMU EKH
O6IECTBEHHOTO
cekTopa,
MaKpO3KOHOMHUYECKUe
MOAXO0/1bl K 00 bSICHEHHIO
bdyHKUUHT U
NesdTeNAbHOCTH
rocygapctsa
OCHOBBI aHaJjau3a,
NJaHUPOBAHUSA u
opraHusanuu
npodeccruoHaJbHOH
NesTeJbHOCTH

YMETb

NPHUMEHATb METOAUKHU
aHaJ/JiM3a 3KOHOMHKH
06 ECTBEHHOTO
cekTopa,
MaKpO3KOHOMHYECKHe
MOAXO0/1bl K 00 bSICHEHHIO
bdyHKLUHU U
NesATEeJNbHOCTH
rocygzapcTBa
AHANU3UPOBATH,
NJAaHUPOBATH u
OpPraHU30BBLIBATH
npodeccruoHaJbHYIO

NesiTeJbHOCTb
BJIAZLETH
MeTOJUKOW aHaJjJau3a

3 KO HOMUHEKH
o6IUeCTBEHHOTO

cekTopa,
MaKpO3KOHOMHYECKUMHU
nogxojgaMHu K

00'bSICHEHUIO QYHKLUH
U JesITEeJIbHOCTH
rocysapcrna
KOJIMUeCTBEHHBIMU U
KayeCTBEHHBIMHU
MeToZaMHM aHaJjJu3a
npu OPUHSATUU
yOpaBJleHYECKHUX
pelleHHH, OCHOBBLIBAsCh
B TOM 4YHCJe Ha
TEXHOJOTHSHAKX
HCKYCCTBEHHOTO
MHTeJNJeKTa

Bricokuii wuIH
cpefHUH

BbICOKUI1 ypOBeHb AOCTHKEHUS KOMIIETEHIMHU - KOMIIeTeH[Us1 cpOopMUpPOBaHa YaCTUYHO,
peKoMeH/l0BaHHble OLeHKU: OTJIMYHO, XOPOIL0, 3a4TEeHO
CpeHuli ypoBeHb AOCTH)KEHUSA KOMNETEHIUH - KOMIIeTeH Ul cGopMHUpOBaHA YaCTUYHO,
peKOMeH/l0BaHHble OLeHKH: XOPOIlO, Y0BJIeTBOPUTEJIbHO, 3a4TEHO
Hu3KHH ypoBeHb AOCTHKEHHS KOMIIETEHIMM - KOMIIETEHLUs He cPopMHpOBaHaA YaCTHYHO,
OLleHHUBAETCS HeyLO0BJETBOPUTENBbHO UM He 3aYTEHO

5.2. Tunosbie KOHTPOJIbHBbIE€ 3a/IlaHUA UJIX UHBbI€ MaTepHaJibl

5.2.1.0u1eHOYHbIE CPEACTBA NPU TEKyLIEM KOHTpOJIe

5.2.1.1. llepedyeHb TeM pedpepaToB (MpUMEPHBIii)
1. VicTopys ¥ KOHIeNI Ul OpraHU3alMOHHOT0 NPOEKTUPOBAHUSA U YIIPaBJIeHUs IPOEKTaMHU




2. PaspaboTka npoeKTa 4 ynpaBJieHHE ero NpeAMeTHOH 06/1acTbI0

3. lloxcucteMsbl ynpaBJeHUst IPOEKTaMHU

4. brusHec-npouecc B paMKax ylpaBJleHUs IPOeKTOM

5.Texnosorust Workflow u ee npuMeHeHue B yIpaBJeHUU IPOEKTAMHU

6.TexHoJsiorus Scrum, ee 0CO6eHHOCTH U YCJIOBHS HUCI0Jb30BaHUSA

7. UHCTPYMEHTHI 10 yNIpaBJeHHIO IPOEKTaMU B CeTeBOH cdepe

8. [IporpaMMHbIe cpe/CcTBA /A1 IJIAHUPOBAHUS TPOEKTOB

9. OcHOBHbBIEe 3Tanbl U 0CO6eHHOCTH pa3BUTHS YIIpaBJeHUs IpoeKTaMHu B Poccuu

10.MaTeMaTH4yecKre MeTO/bl B YIIPABJIEHUH IPOEKTAMU

11. CTaHZapThl yIIpaB/JIeHUs IPOEKTaMHU

12. CrangapT ynpaBJjeHus npoektamu PMBOK, Ha3HaueHUe, CTPYKTypa, 0COGEHHOCTH.

13. MeTogosiorus Agile kak ru6kasi MeTO/L0JI0OTHsl IPOEKTHOM pa3paboTKu

14.PacnpeznesieHre poJiei B KOMaH/e ypaBJeHUsI TPOeKTOB (METOJUKHU U TECTHI)

KpuTepuu oneHuBaHuA:

OneHUBaHUeE NPOUCXOAUT B JBa dTana:

1 aTan - olleHUBaeTcA J0KJaJ oOydalollerocs Ha NpakKTHYeCKOM 3aHATHUH;

«OTJIMYHO», €C/IHU CTYAEHT Ka4YeCTBEHHO, JOCTYITHO U MOJHOCTbIO PaCKphLI TeMy pedepaTa U Aail
KpaTKy10 MHQOpMALMIO CTYeHTaM 110/ 3alHCh;

«Xopomo», ec/ii CTyJeHT KaueCTBEHHO, HO He MOJIHOCTbIO, PacKpbl1 TeMy pedepaTa U JajJ KpaTKylo
MHpOpMaILUIO CTyAEHTaM M0/, 3alHUCh;

«YLOBJIETBOPUTE/IBHOY», €C/IM CTY/leHT He NOJHOCTbIO U He KaueCTBEHHO pacKpbl1 TeMy pedepaTa U
OTCYTCTBOBaJsIa KpaTKasi MHpopManus CTyJeHTaM 10/ 3alHCh;

«HeyA0BJIETBOPUTEJNIBHO», EC/IU CTY/EHT IOJHOCTbIO HE CIIPABUJICS C BBIIOJIHEHUEM 3aJJaHMUS.

2 3Tal - OlleHUBAETCs Co/iepKaHue u opopMJieHUe pedepaTa.

«OTJIMYHO» , eCc/lU CTYJeHT BBINOJHUJI TIpPaMOTHO pa6boTy U o0dopMUT ee B COOTBETCTBUHU C
Tpe6OBaHUSIMHY, A TAKXKe, eC/IU CojJiepKaHue PaboThl MOJTHOCTbIO PACKPBITO U COOTBETCTBYET TeMe PaboThl;

«Xopomo», ecau cojiepkaHue paboThl MOJHOCTbIO PACKPBITO U COOTBETCTBYeT TeMe pPaboThl, HO
pa6oTa odpopMieHa He 1O NpeabsABAsIEMbIM TPeGOBaAHUAM;

«Y O 0BJIETBOPUTEJIBHO», €CJW CTYJAEHT BBINOJHUJ T'PaMOTHO paGoTy, HO He 0QOpMUJ ee B
COOTBETCTBUU C TPeGOBAHHUIMH, a TAKXKe, eC/IM COJepKaHHe paboThl PAcKpbhITO He IOJIHOCTbIO, HO
COOTBETCTBYET TEME PaGOTHI;

«HeyaoByieTBOPUTENAbHO», €CJIU CTYAEHT MOJHOCTHIO He CIIPABUJICA C BBINOJHEHUEM 3a/laHUS.

5.2.1.2.llepeyeHb KOHTPOJIBHBIX BONIPOCOB

Paspgen 1

1./laiiTe onpefesieHre TeEPMUHA «ITPOEKT»

2.Knaccupukanus npoekToB

3.YupaBJ/ieHue NpoeKTaMy, onpejiesieHue U 6a30Bble MOHATHUS

4.HazoBuTe ynpaBJsieMble NapaMeTphbl NPOEKTA

5.Kakue ocHOBHbIe CBOMCTBA NIPOEKTa

6.IlosicHHTE, B 4eM 060CHOBAHHOCTD Nepexo/ia K IPOEKTHOMY yIpaBJeHHI0
7.Ku3HeHHBIN LUKJ NPOEKTa, oNpeJesieHHe, CTPYKTypa NPOeKTHOr0 LUK
8.IlepeuncauTe $pasbl NpoeKkTa

9.Kak Bbl MOHUMaeTe TEPMUH «MHHUIMATU3ALUS TTPOEKTa»

10.KTO 0THOCHTCA K yYaCTHUKAM NPOEKTA

11.KTo Tako# «cTelKxoIep»

12.Kyparop, ero posib U 3Ha4yeHHe

13.Komanza npoekTa- onpejiejieHle U COCTaB

14.Kak Bbl NIOHMMaeTe coyeTaHUe «0pUC MIPOEeKTa»

15.B 4eM CTpyKTypH3aLus NpoeKTa

16. Kakue Bbl 3HaeTe TUIbI CTPYKTYpP NPOEKTOB

17.Kakue 3a1auu pelaeT pa3paboTKa HepapXUuecKoil CTPYKTypbl paboT
18.HazoBuTe npaBusia opMUpOBaHUE HepapXUIECKOH CTPYKTYPhI paboT
19.llepeyunciuTe nocjae0BaTeJlbHOCTD IIAr0B IPU CTPYKTYpPU3AL MU IPOEKTA
20.Ha3oBuTE MeTOABI CTPYKTYpPHU3aAL MU NIPOEKTA

21.YTo Takoe MaTpHULa OTBETCTBEHHOCTU

22.YT0 Takoe «cpejia NpoeKTa»

Paspen 2



1.Ha yeM ocHOBBIBaeTCSl MHULMAIU3AL U NPOEKTA

2.YTo oTHOCUTCA K IpoLeZlypaM UHULIMAIU3AL MU

3.Ilepeyncaure GopManbHble pe3y/bTaTbl MHULMATU3ALUU

4.YcTaB npoeKTa, Ha3HaUYeHUe U pellaeMble 3aJadu

5.K/1r04eBble MOHATHSA, UCNIOJIb3yeMble B IpoLieccax MJIaHUPOBAHUA
6.Kakue Bu/ibl IJIaHOB MOXKHO BbIJI€JIUTh HA YPOBHE yIPaBJIeHUs IPOEKTOM
7.KakoBbI 3Tanbl pa3paboTKH CETEBOU MOAENU

8.YTo Takoe «kKPUTHUYECKHUH My Thb»

9.Kak Bbl MOHUMaeTe TEPMUH «CETEBOU IpaduK»

10.Tunsl cBsizedt Mex Ay paboTaMu MpoeKTa

11.B yem oT/iMuMe ceTeBOM AUarpaMMbl U 6JI0K-CXEMbI

12.[lepeuncinTe BXOJHble JaHHbIE /IJIS pacyeTa KaJeHJapHoro rpadpuka
13.YTo nmosyyaeT MeHeJpKep NpoeKTa B pe3ysbTaTe pacdeta no MKII
14.YTo Takoe «KpUTHUECKast paboTa»

15.Ha3oBUTE OCHOBHBIE BU/IbI U TUIIBI PECYPCOB

16.Yto noHuMaeTcs oz, 610/ pKETUPOBAHUE IPOEKTA

17.Ha kakue 1e/iM HanpaBJeHo JOKYMEeHTHPOBaHHUe IJIaHa IPOeKTa
18.IlepeunciuTe OCHOBHBIE pa3/esibl NIJ1aHa IPOEKTA

19.KakoBbl OCHOBHbIE IPUHLHUIIBI /IJ151 TIOCTPOEHUS CUCTEMbI KOHTPOJISI UCIIOJIHEHUS IPOEKTa
20.0cHOBHBIE 1IAry MO YNpaBJEeHUI0 UCIIOJHEHUS IpoeKTa

21. HazoBuTe 1 0XapaKTepu3yHTe 0CHOBHbIE MeTO/ bl KOHTPOJISI GaKTHYECKOI0 BbIMOJHEHUS paboT
22. ByeM otiimuue metoga «50/50» oT MeTo/ja «I10 BEXaM»

23.DJ1eMeHThl, IpOeKTa NojBepraeMble KOpPeKTUPOBKe

24.YTo nonumaeTcd noJ U3MeHEeHUsAMHU [IpOeKTa

25.1lepeyucauTh CTaAUU U3MEHEHUH

Pasaen 3

1.[lepeuncavTe 6a30Bble QyHKLMOHANbHbBIE 06/1aCTH yIIPaBJeHHUs IPOEKTOM
2.CocTaBHbIe YaCTHU COAEPXKAHUA IPOEKTA

3.YTo BK/IIOYaAeT B cebsl yIpaBJieHUe ColepKaHUeM MPoeKTa

4.YkaxkuTe 3Talbl Npolecca ynpaBJeHUs coepKaHUeM IpoeKTa

5.Ha yTo HalesieHO ynpaB/jeHHe BpeMeHeM NpoeKTa

6.UT0 MO>XHO OTHECTH K CEeTEBBIM MO/IeJIsIM

7.CywHocTtb MeToza PERT

8.CywHocTb MeToga GERT

9.YeM omnpepensgeTcsa CTOUMOCTb IPOEKTa

10.Kakue nporecchol BKJIIOYaeT B cebsl ynpaBieHHe CTOUMOCTBIO IPOEKTa
11.XapakTepucTuka puHAHCUPOBAHHUS NPOEKTA

12. CyLIHOCTb TEXHOJIOTUU CTOMMOCTHOTO aHa/IM3a C y4eTOM 0CBOEHHOT0 06'beMa
13. HasoBuTe npoueccel, o6ecrneyrBaloliee BbINOJHEHHE TPOEKTA
14.IlepeyncivTe OCHOBOMNOJIArawLMe NPUHIMIIBI COBPEMEHHON KOHLENIIMM MeHe)KMeHTa KayecTBa
15.Knr04eBble acleKThl KayecTBa MPOEKTa

16.YTo BKJIIOYaeT B cebsl CTPYKTypHasi MOJlesIb yIIpaBJIeHUs pecypcaMu
17.Ha3oBUTe OCHOBHBIE 33/la4M yIIpaBJeHUs MaTepUalbHbIMU pecypcaMu
18.YTo 13 cebs npeAcTaBaseT MJIaH CHAGKEHUS MPOEKTa

19.Kakre KOMIIOHEHTBI COCTABJAKT NOACUCTEMY YIIpaBJeHUs I0CTaBKaMHU
20.Kakue npoueccol BK/IIOYAET B cebsl yIIpaBJeHUE NEPCOHATIOM
21.IlepeynciuTe OCHOBHBIE NPO6GJIEMBl, CBOMCTBEHHbIE YIIPABJIEHUIO IEPCOHATIOM NIPOEKTa
22.YKaxuTe xapaKTepHble Ip0o6JIeMbl U yIpaBJeHUH KOMaH/I0H NTPOeKTa

23. [laiiTe onpejeseHre TEPMUHA «PUCK»

24.YTo MOHO OTHECTH K QYHKI UM yIpaBJeHUsI pUCKaMHU

25.YkaxuTe rpaHULbl PUCKOB

26. Kakue nporeccel BKJIIOYaeT B ce6s ynpaBjieHre KOMMYHUKaLUAMHU
27.Tlepe4yucauTe BUABI KOMMYHUKALMH, B KOTOPBIX CylleCTByeT NOTPeGHOCTb B paMKax IPOeKTa
28.YTo B ceb6s BKJIIOYAET AOKYMEHTUPOBAHUE PE3YJIbTATOB X0/ia paboT

29.YTo BKJIIOYAET B cebs1 HHTErpanMoHHOE yIpaBjeHHe POEeKTOM

30.Kakue MeToAbl pearMpoOBaHUsA Ha PUCK UCIOJb3yIOTCA Ha MpaKTHKe

KpuTepuu onieHUBaHUs PeCTABJIEH B BUJE «+» U «-», TAe:

«+» = CTaBUTCH 3a HpaBHJ'IbeII?I OTHH'Im(Id“ﬂHAIZIl"{“iIHTCH OGy‘{H}OLL[eMYCH,

10



«=-» = 3a HeBeprIﬁ OTBET, KOTOprI:I He 3aCYUThIBAETCA 06yqa}omemyc;[.

5.2.1.3.llepeyeHb NPAaKTHYECKHUX 3aJaHUIA

Pazgen 1

1.3a/jaHye MO BBINOJHEHUIO aHajJu3a JUYHOU MPOEKTHOU JesiTeNbHOCTU:-IIpoaHanmu3upyiiTe cBoio
JlesITeJIbHOCTD, COCTaBbTE INepeYeHb NPOEKTOB peasiM30BaHHbIX BAMU WJIM C BAalllUM y4YyacTHEM 3a IOCJAeJHHUE 5
JIeT:

[IpoekT ['ox|Bama posb|PesynbraT

2.3a/iaHue N0 BbINOJIHEHHUIO aHA/IM3a YCIEeLIHOCTH U Heylad MUPOBBIX IPOEKTOB:
- [lpuBeauTe NpUMepbl HeyZauHbIX IPOEKTOB U NMonpobyiTe cPopMyIMpOBaTh BO3SMOXKHbIe NPUYHUHBI
Heyza4:

Ne n/n|HanmeHoBaHue npoekTa|llpuynHbI Heyjauu NpoeKTa
1
2

3. Kelic no onpejesieHUIo Iejiell TPOEKTOB M POJIM YYaCTHUKOB POEKTa:

-W3yduTe cuTyaluio B COOTBETCTBUU C IPeACTaBJIeHHbIM KelicoM

YuactHuk- TenedponHas komnaHusi «cABC»

CyuHoCTb mpoeKTa - [IpoeKT Mo co3ZjaHUI0 CUCTEMBI IPOBEPKU OIJIATHI CYETOB 3a TesieQpOH, a B Cayyae
HeyIJIaThl - HATOMUHAHUs MOTPEOUTEJISIM 10 TeJiepOoHY 06 UX Jj0JTe.

llenp mpoekTa - BBIABUTb MaKCUMaJbHOE KOJHYECTBO HEOIIaYeHHBIX CYETOB, KOTOpPbIE JOJIKHBI
OMJIaYMBaThCS KaXKAbIH MecsIl,

Peanuzanusa mnpoekrta: C mepBbIX JHeHW paboTbl KOMaHJa NpOeKTa [/l pelleHdus I3TOHW 3aZayu
CKJIOHSIZIaCb K TPUMEHEeHUI0 [JOpOrod M CJ0XKHOM TEeXHUKHU, MJIAaHUPOBAJIUCH YCOBEPUIEHCTBOBAHUS U
BHeJIpeHUH NoTpscawliled HOBOU TexHo0TUH. OJHAKO B JJa/ibHEHIIeM U3MEHHUJIU pelleHue.

-[lonpo6yiiTe 060CHOBAThL TaKOE peLIeHHe.

-IlpeanioxuTe CBOY BapUaHT pelleHUs MPOeKTa U JOCTHKEHUs 1eJIU

-PaccmoTpuTe passiMuHble TOYKM 3pEHUs], KOTOpble MOrJa Obl MMeTb KaX/jasd W3 YKa3aHHBbIX HIXKe
3aMHTEepeCOBAHHBIX CTOPOH M0 TPEM KJIIDUEBBIM U3MEpeHUsIM IPOeKTa.

-OTMeTbTe Te HW3MepeHHs, KOTOphble, 0 MHEHHUI0O KaX/J0d 3aMHTepecOBAaHHOW CTOPOHBI, SBJSIOTCS
HauboJsiee BAXXKHBIMU C TOUKH 3PEHUsI JIMYHOU NepCrneKTUBbI

Bromxer|'padpuk|KayecTBo

[TokpoBUTeNb NpOEKTA

QYHKIMOHANIBHBIA 9KCIEPT

JInHeWHBIA MeHeIKep

[TocTaBIMK UK NOAPSASIUK

nOTpe6l/ITEJ'Ib WM KOHEYHbIH MOJIb30BaTe/b

MeHemxep npoekTa
Paspen 2
1.Kefic no onpeziesieHnI0 KaTeropuid pUCKOB U CTpaTerui no 6opb6e ¢ HUMHU
OnpegenvTe JJis KaXJOro U3 yKa3aHHBbIX HMXKe CLleHAapUeB, KaKHe KaTEeropuu pHUCKa SIBJIAIOTCH, IO

Bauremy MHeHM10, HAaM60JIee 3Ha4YMTe/JIbHBIMH, U MPeAJ/I0KUTe NOAX0AsAIIME CTPaTeruu o6paleHus ¢

HHUMM.

Curyanus 1

BiaroTBopuTe/bHAasA OpraHMsanys, MpPeAOCTaBJAKLAA [OMelleHHe W BpeMeHHble YCIYyTH [AJd
6e370MHBIX JIIOJel, MpejAJiaraeT paclIMPUTh CBOIO [eSITEJbHOCTh U OPraHMW30BaTb MOJOOHBIE YCIYTH B
JIpyroMm ropoje, rje MosBUJIacb Takasg Heo6XoAMMOCTb. OT MeCTHBIX BJacTedl ObIJIO NOJy4eHO YyCTHOe
obemanve o GUHAHCOBOU MOAJAEPKKE, HO HU oAHA ¢UpMa He MOATBepAUJA corjacuss o PUHAHCUPOBAHUM B
nucbMeHHOU dopMe. Bosiee Toro, npexxHue NONBITKY APYroll opraHusalyu c/ieslaTb TO XKe caMoe CTOJIKHYJIUCh
C TNPOTUBOJEHWCTBHEM MeECTHOro obliecTBa. PaGOTHUKM OpraHusalMd OYeHb XOTeJW MOAJAEP}KaTb 3TO
npejJioKeHue, 0JHaKO MeHe/>Kep, KOTOPbIH MOT 6bl CTaTh OTBETCTBEHHBIM 3a NPOEKT, BBIOBI U3 Ipoliecca Ha
Jl0JITO€e BpeMsl B CBSI3U C 60JIE3HBIO.

pHUCK|cTpaTerus

Cutyauus 2

MeHemKeE 10 TepcoHaNTy pas3paboTas JIMJOTHBIM NOPOEKT JAJs MCCAeJOBAHUSI MPaKTHIECKUX
pe3yJbTAaTOB NpUMeHeHHUs OXKUJAaeMbIX N3MEHEHUN B .3aKOHE .Q_3aHATOCTH UHBAJNA0B. BO3HUKJIU BONPOCHI O

TOM, He IIOTEePSAET JIK MeHe/[’)KeP HAMPACHO JCHBI'M XU BpCMs Ha peasr3anguio 3TOro MPOEKTa, MIOCKOJbKY
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Ka3aJioCb, 4TO 6e3 CylIeCTBEHHbIX NNONMPAaBOK, KOTOpPble MOTYT U3BMEHUTb Tpe60BaHI/IH, npeabdaBJdeMble K

pa6oT

o/laTessIM, 3aKOH He 6yJleT NPUHAT B apJaMeHTe.

puck

cTpaTerus

Juarp

2. [lpakTH4eckoe 3aaHKe MO pacyeTy NpoeKkTa (pacyeT KPUTHYECKOro MYTH M IMOCTPOEeHHe

aMMbl ['aHTa)

-IPOBECTH pacyeT KPUTHYECKOrOo IIyTH B COOTBETCTBHUU C NOATOTOBJEHHBIM NepeyHeM paboT s
npoekTa «Pa3paboTka HHPOPMALMOHHON CUCTEMBI AJ1s1 GUPMBI»

-IIOCTPOUTH Auarpammy 'aHTa

Ne n/n|HauMeHoBaHue 3aja4uu [IpepmectByomue onepauuu|/lanrenns-
HOCTb

1 Hauasio npoekTa (MHUIMa/IU3a11s) 0

2 [locTaHoBKa 3ajjauu 10

3 Pa3pab6oTka unTepodeiica 5

4 Pa3paboTka cocTaBHBIX MOAYyJIed 3,5 7

5 Pa3paboTka cTpyKTypbl 6a3bl JAHHBIX 2 6

6 3anoJsiHeHHe 6a3bl JaHHBIX 5 8

7 OT/aaKka IpOorpaMMHOI0 KOMIIJIEKCca 4,6 5

8 TecTupoBaHue U KoppekTUpoBKa UC 7 12

9 Pa3paboTka MHCTPYKI UM U OTUETHOH JJOKyMeHTanuu|7 5

10 3aBeplieHUe IPOEKTa 8,9 0

Pazgen 3.

1. IIpakTHyeckoe 3asiaHue (110 BApHaHTaM) 0 pacyeTy NpoeKTa (pacyeT KpUTHUYECKOTO My TH,
NoCcTpoeHue JuarpaMmsbl ['aHTa, rpadrka 3arpysku pecypca):
-IPOBECTH pacyeT KPUTHYECKOro IIyTH B COOTBETCTBHUU C NOATOTOBJEHHBIM NepeyHeM pPaboT A
npoeKkTa «BHesipeHHe HOBOH GYXrajJTepCKOH CUCTEMBI JJI1 6yXrajJTepuu OpraHU3aLuu»

-IIOCTPOUTH CeTeBOU rpadpuk
-IOCTPOUTH Juarpammy ['aHTa

Ne HaumenoBanue 3asauu [IpepmwecTtBy W Ue|lBap(2Bap|3Bap
n/n omepanuu
1 Havasio npoekTa -
2 BbiGop MHGOPMAIMOHHO-PACUETHON cUCTeMBI (6yxXrajaTepckoi |1 15 |12 |11
CHUCTEMBI)
3 [Ipuo6peTeHre NporpaMMHOro o6ecrnedeHus 2 7 8 6
4 CocTraB/ieHHE TPOEKTA CETU 2 7 5 9
5 [Ipuo6bpetenue [10 U KOMNIEKTYOLWHUX AJIS CETH 2 15 (16 (12
6 OO6y4yeHUe aIMUHUCTPATOPA U MPOTPAaMMUCTA 4 30 (25 |27
7 Pa3BepThiBaHME U MOHTAX JIOKaJbHOU CETH 4,5 20 (22 |22
8 Ycranoska [10 Ha [IK 3,5 5 5 5
9 YcranoBka ceteBoro 10, HacTpolika cepBepa U ceTH 6,7,8 25 (21 |27
10 BBoj Haya/IbHBIX JJaHHBIX B B/] 9 40 (33 |27
11 |O6y4eHue nmepcoHasna 9 30 |25 (32
12  |llepemaua UPC B akcnyaTanuio 10,11 5 4 8
13 3aBepleHMe IPOEKTa 12 0 0 0

HCITO0JT

-paspaboTaTb rpad UK 3arpy3Kku pecypcoB (KOJIMYeCTBO pecypcoB 060CHOBATb CAMOCTOSATENBHO)
2. [IpakTHyeckoe 3aJlaHye MO pacyeTy IpoeKTa C UCN0JIb30BaHUeM NporpaMmbl MS Project
-IIPOBECTU pacYeT KPUTHUIECKOTO MyTU B COOTBETCTBUHU C MOJATOTOBJIEHHBIM IepeyHeM PaboT JJis
npoekTa «BHeapeHue HOBOU MHOOPMAIMOHHON CUCTEMBI OPraHU3aALUU»

-IIOCTPOHUTH ceTeBOU rpadpuk
-MOCTPOUTH fuarpammy ['aHTa

-BBIIIOJIHUTB pacyeThl rpaduKa 3arpy3ku pecypcos, rpaduka UCII0Jb30BaHUA 3a/ay, rpadprka

b30BaHHUA PeCcypCcoB
-MCII0JIb30BATh JJ151 pacyeToB porpamMmmy MS Project
-UCXOZHble JaHHble [ pacyeTa — B COOTBETCTBMH C 3aJlaHUEM

KpuTepuu onjeHUBaHUSA NPECTABJIEH B BUJE «+» U «-», TAe:
«+» — CTAaBUTCA 32 BBINOJHEHHOH 3a/JaHHe B COOTBETCTBUE C TPeGOBAHUSAMHY,
«-» — 32 HENMPABUJIbHO BBIMOJHEHHOE 23 MAWMA UNu 23amauua RLIMNATUEHHOE B HEMOJHOM 06beMe
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5.2.1.4. lIpumMepsI TECTOBBIX 3a4aHUMN:

1. UToroBelit TecT no paszenam 1-3

1.Ilnan npoekra - 3TO:

A.CKOOpJMHUPOBAHHOE BbINIOJIHEHHE B3aHMOCBA3aHHbBIX JleICTBUIN U3 pa3JMYHbIX QYHKIMOHAJbHBIX
obJiacTel A5l JOCTUXKEHUS ONpPeJie/IEHHBIX 1leJlel B YCJIOBUSIX BDEMEHHBIX U PECYPCHBIX OTPAaHUYEHUH;

B.HaGop xapaKTepHUCTUK NPOEKTa, COAepKalUX CBeJJeHUs 06 OCHOBHBIX BpeMEHHbIX U CTOMMOCTHBIX
napameTpax paboT;

B.3aBucHMOCTb Mex /Ay pab0oTaMHy NPOEKTA, IPU KOTOPOH MpeAliecTBy0Ias paboTa AoKHA
3aKOHYMThHCS J10 TOTO, KaK NocjaeAytonas paboTa MOXKeT Ha4aThCH;

[.YnpaB/seHHe KOMMYHHUKALMAMU HHHOBAILlMOHHOIO IPOEKTa

2.Bexa - aTo:

A.JlaTa, JONIOJTHUTEJIbHO Ha3HauYeHHad N0JIb30BaTe eM [iJis1 NO3ULMOHUPOBAHUsA PaboThl 0 BpeMeHH;

B.3HauKTe/sbHOE COObITHE B IPOEKTE, 06BIYHO 3aBeplieHre WU JOCTHXKEHHE 0JJHOT0 U3 OCHOBHBIX
pe3y/bTaToOB;

B.3aBepuieHne pa6GoThI N0 NMPOEKTY NMPU AOCTHKEHHUU 3allJIAHUPOBAHHBIX Pe3yJIbTATOB, BK/IOYas
pa3spelieHHe BCEX CHOPHBIX BONPOCOB;

[.9yeMeHT NpoeKTa, 06’beUHAIIIUN paboThl UJIU TAKEeT paboT

3.YTOo OTHOCHUTCH K OCHOBHBIM OT/INYMTEJIbHBIM IPU3HAKaM NpoeKTa?

A.HoBu3Ha,

b.M3MeHeHUe, co3/laHHEe HOBOTO

B.HemoBTOpuMOCTb (YHUKAJIBHOCTD)

[''KonkpeTHasa unesb

J.0OrpaHuyeHue 0 BpEMEHU

E.OrpaHH4YeHHOCTb TPeOYEeMbIX PECYPCOB

4. CTpYKTypHas JeKOMNOo3UuLus paGoT — 3TO:

A.Mepapxuyeckasi CTpyKTypHU3aLusi TOJbKO paboT MPOeKTa

B.CTpykTypa 3/1eMeHTOB IPOeKTa: NPOJYKThI, yCAYTH, NakeTbl paboT;

B.CeTeBoe npeacTaBJeHNE TPOEKTA

['KanengapHblii niaH

5. Kako# M3 nepeyuc/jeHHBIX METOA0B Hau6oJjiee NOAX0AAMUNA IIPU HEOGXOAUMOCTH
COrJIaCOBBIBATh NOTPEGHOCTH MHOTMX YYAaCTHUKOB IPOEKTa

A.Komnpomuc

bB.AHkeTa

B.Kon¢poHTanus

[.CobpaHue

6.YcTaB nmpoekTa - 3TO:

A.mpo6HBIH nast rpad UK BbINOJHEHUS NPOEKTA

B.KopnopaTuBHBIN cTaHAAPT C KJAIOYEeBbIMYU TapaMeTpaMH NPoeKTa

B.npuMepHBbIH MJ1aH AOCTHXKEHHUs IOCTAaBJeHHOH Ljes1

[.6u3Hec-n1aH NpoeKTa

7.KpuTnyeckas pa6éora - 3TO:

A. PaboTa KoTOpasi JIeXKUT Ha KPUTHUYECKOM NYTH U UMEET HYJIEBOU pe3epB BpeMeHHU

B.Pa6oTa 6Ge3 Jioruuyeckux nocjaemoBaTesiel

B.Pa6Gora as1s1 oTcnexxuBaHuUs 3aBeplieHUs $asbl MpoeKTa

['KpuTepuil oT6opa paboT UJIM pecypcoB, KOTOPbIH NpOBEpPSIET, YA0BJETBOPSIET JIU MOJIEe 3aAMKUCU
3a/JaHHOMY YCJIOBHIO

8. MeTo/, OIleHKH NpOeKTa, NPU KOTOPOM HCHOJb3yeTcCA NMeCCMMUCTHYECKasaA H
ONTHMHCTHYECKas OlleHKU Ha3blBaeTCA:

A.PERT

B.GERT

B.PRINCE

I"PMBoK

9.K cTpaTerusam 60pb6bl C pUCKAMH OTHOCHAT:

A.MeToj nepeMeleHUs pUCKa

B.MeTo/ n36exxaHus pucka

B.MeTo/ CHWXKEHMU pUCKa

["MeTo[ NpUHATHA pUCKaA

Kputepuu oneHUBaHUS:
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«OTJIMYHOY, eCJIN CTYAEHT cupaBusicsa 6oJiee ¢ 84 % 3aaHui;

«Xopo1o», eciu CTyLeHT cnpaBusics oT 70% 3afaHuii;

«Y10BJIETBOPUTENBHOY», €CJIU CTYAEeHT clipaBuJcs 6osiee yeM ¢ 50% 3amaHui;
«HeyznoB/eTBOPUTENBHOY», ECIU CTYAEHT cripaBuics MeHee yeM ¢ 50% 3ajjaHus.

LIkaaa OoyeHueaHus:
[0 50%] [51% 70%] [71% 85%] [86% 100%]
2 3 4 5

5.2.2 OueHOYHbIE CPpeJCTBA MPU NPOMEKYTOYHOH aTTecTauu

5.2.2.1. Bonpocsl AJid NOATOTOBKHU K 3a4eTy:

Ilepeuenv eonpocos 0/ nposepku cHopMupo8aHHOCMU KomMnemeHyuill, YKA3aHHGLIX 8
paé6oyell npoepamme:

OIIK-3 - s8/1a0emb cnOCO6GHOCMbI0 NPOEKMUPO8AMb 0P2AHU3AYUOHHbIE CMPYKMYPbl, Y4ACME08aMb 8
paspabomke cmpameaull ynpasJ/eHusi Ye/08e4YecKUMU pecypcamu op2aHu3ayull, naaHupoeams U
ocyujecmesimb Meponpusmus, pacnpedensimoe U 0de/e2upo8amsb NOJAHOMOYUSL C Y4emoM JUYHOU
omeemcmeeHHOCMU 3a 0Ccyuecma.isieMble Meponpusimus

1.06uue cBejeHus o npoekTax. OCHOBHble TePMHUHBI U omnpejeseHus. CI0XKHOCTb U peanu3yeMoCTb
npoekTa. XapaKTepUCTUKHU NPOeKTa

2.@aKTophl onpejeA0lHe YCIelHOCTb IPOEKTOB

3.0T/iMuMTeNbHbIE IPU3HAKU NIPOEKTA

4 Knaccudukauus npoeKToB

5.Heynaunble npoekTsl. [[pUYHHBI Heyjad IPOEKTOB

6.Yci0Bus, onpezessole yCemHoCTb IPOEKTOB

7.Ha3HaueHue npoekToB. Pa3wl onpesesneHrss NoTpeb6HOCTel B mpoekTe. OnpejeseHre MacuiTaba
NPOEKTOB

8.3aMHTepecoOBaHHbIe CTOPOHBI IPOEKTOB, UX BIMsHUE Ha IPOEKT

9.[lpuHnyn SMART B Teopuu ynpaBJieHUH IPOEKTaMHU

IIK-17 - enademb memodamu camoopzaHusayuu paboyezo 8pemMeHu, payuoHaibHO20 NPUMeHeHUs
pecypcos u agpgpekmueHozo 83aumodelicmeogams ¢ Opy2umMu UCNOAHUMEASIMU;

10.YnpaBsieHue npoekTaMu. CyLIHOCTb, OCHOBHbIE ONpe/ieJIeHHs. ACHEKTbI yIpaBJeHHs IPOEeKTaMU

11.Cy6beKThI U 06'bEKTHI YIIPaBJIEHUS

12.®a3bl npouecca ynpaBJjieHUs IPOEeKTaMU

13.IlpoBepka oCyLeCTBUMOCTH IIPOEKTa

14.Puck. Ctapguu ynpasieHud puckoM. Kateropuu pucka.

15. CtpaTeruu o6palieHus ¢ puckoM. JKypHas pucKoB

16.CBOCTBA NIPOEKTOB

17.Ku3HeHHBIH UK/ NPOEKTOB. Pe3ysbTaT npoekTa

18. YnpaBJisieMble IapaMeTphl IPOeKTa. 3a/ia4uM ynpaBjeHUus IPoeKTa

19.]llnanupoBaHue npoekTa. CocTaBHbIE 3JIeMEHTHI [IJIAHUPOBAHUSA

20.CeTeBo¥ rpaduk: Ha3Ha4YeHHE, IOPSAJLOK CTPOUTETbCTBA.

21.0cHOBHBIE TEPMUHbBI CETEBOr0 [IJIAHUPOBAHUS

22.0cHOBHbIE IpaBUJa pa3paboTKU ceTeBOro rpadpuka

23.Kputnueckuil nyTsb. [lopsagok pacyera.

24 KanenpapHoe nmiaHupoBaHue. HazHauyeHue, copepxaHue.

25.0nepaTuBHOe IJIaHUpPOBaHUe. 3a/layy MeHeAKepa

26. I[Ipornecc co3jaHusl cTpaTeruy nNpoekTa (3Tamsl)

27.CtpykTypa npoekrta. CTpyKTypHas eKOMII03uLHs paboT. CTPyKTypHbIE MOJIe/N IPOEKTOB.

28. Tpe6oBaHUs K CTPYKType MPOeKTa

29. )KusHeHHBIH LUK NTpoeKTOoB. Havyaso U OKOHYaHUe NPOEKTOB.

30. [poneccel ¥ GYHKIUHU yIpaBJIEHUS IPOEKTAMU

31.0cHOBHbIE XapaKTEePUCTUKHU QYHKLUH yHIpaBJeHUs IPOeKTaMHu

32. Oxpyxenue npoekra. STEP-ananus

33.BbInosiHEHUE NPAaKTUYECKUX 33laHUH MO pacyeTaM KpPUTHYECKOro MyTH, KaJeHJapHOMY
NJIAaHUPOBAHUI0, IOCTPOEHUAM IrPadUKOB 3arpy3KH pecypcoB.

Kpumepuu oyeHuedaHusa zavema:
«3aumeHo» - paCKprTbIﬁ OTBET Ha BOIIpOCa, a TaKXe OTBeT Ha [OOIOJIHUTEeJIbHbl€ BOIIPOCHI (Ha
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YCMOTpPEHHUE NpenoaBaTeis).
«He 3aumeHO» - CTYyAEHT IOJIHOCTbIO HE CIPaBUWJICS C OTBETAMHM HA BONpPOCH,, B TOM YHCJe Ha
JIONIOJIHUTEJIbHbIE.

5.2.3. MeToau4dyecKkue MaTepua/bl, OINpeAe/AKIIUE MpoUeAypbl OLEHUBAHUA 3HAHW,
YMEeHHU, HaBbIKOB M (WJIH) ONbITA JAEATEJbHOCTH, XapaKrepusymwluue 3Tanbl (popMHUpPOBaAHUS
KOMIIeTeHIIU

[Ipoueaypa oneHMBaHUA pe3y/bTaTOB 06y4yeHUA 00y4yaloUlMXcA Ha TeKylled aTTecTalluu NpeJcTaB/seT
co60il komnsaekc 6as108 (COCTOSUIMA K3 OLEHUBAHWS Ha NPAKTUYECKUX 3aHATUAX, INPOBEPKHU
CaMOCTOSITeJIbHOW M JOMallHed paboTbl CTY[AEHTOB, BBIINOJHEHHUS TEeCTOBBIX 3aZlaHUN), KOTOPBIH
NpocTaBJfAeTcsa INpenojaBaTeJeM Ha KaX/JOW KOHTDOJIbHON Hejese B 3JIEKTPOHHOM >ypHaJsle CTY/JeHTOB
(mkasa o1eHKHU 32 KOHTPOJIbHYI0 TOUKy — oT 0 o 100 6assioB).

[Ipyu npoBeJleHUH TEKYIlero KOHTPOJIA MO pasfeny «JIeKUH U NpaKTUYeCKHe paGoThbl» Ha 3aHATUU
CTYJleHTbl OTBEYalOT Ha KOHTPOJIbHBIE BONPOCH], 33 KOTOpble INOJYYalT «+» HWJIU «-», BbINOJHSIOT
NpOMeXyTOYHble TeCTOBble 3aflaHUsA (Mocse HU3y4eHUs OINpeJieJleHHbIX TeM), a II0 HUTOraM H3y4YyeHUsd
JUCLUIJIMHBI NPOBOAUTCA MTOrOBbIM TeCcT (KpPUTEpUM OLleHWBAaHUSA BbINOJHEHHUA TeCTOBBIX 3aJaHUH
npejAcTaBJieHbl B n. 5.2.1.4.)

Takxke B TedeHHe ceMecTpa CTYAeHTbl TOTOBAT pedepaTbl M NYy6JMYHO 3aLlUIIAT HUX Ha
NPaKTUYEeCKOM 3aHSATHHU (KPUTEPUH OLLleHUBAaHUsI BBINOJHEHUS pedepaTa U NyGJIMYHOHN 3aLUThI IPEJCTaBJIEHBI
B n. 5.2.1.1.).06u1as oneHKa 32 KOHTPOJIbHYIO TOYKY - o 100 6ansoB.

[lpoueaypa oueHHBaHUS IpU MPOMEXKYTOYHOH aTTeCTAllMU [JIs OLEHKH YCBOEHUS CTyAEeHTaMHu
y4eOGHOro MaTepuaja B KOHLe ceMecTpa NPOBOAUTCA 3adeT. 3ayeT NPOBOAUTCH YCTHO, MyTeM OTBETOB Ha
Bompocsl. [Ipy npoBeseHHH 3ayeTa NpenojaBaTesb TAKKe MOXET PYKOBOACTBOBATbCH (HO He 0653aTesIbHO)
pe3y/sbTaTaMU OLlEHMBAHUA B PEeHUTUHroBOM cHCTeMe CTY[EHTOB, BbICTaBJfAeMbIX CHUCTEMOH MO HTOTaM
NpPOCTaBJIeHUs BCeX KOHTPOJIbHBIX TOYEK B 3JIeKTPOHHOM XypHaJle CTY/eHTOB.

6 Yye6HO-MeToAu4YecKoe obecnedyeHHue

6.1 OcHOBHas JiUTEepaTypa

1. Kongpamos, 10. H. ABToMaTu3anua ynpasjeHUd NPOeKTaMU B OpraHUM3alMOHHBIX CTpyKTypax: / 10.
H. KouapamoB. - MockBa : Bu6auo-I'no6yc, 2016. - 182 c. - ISBN 9785912921506. - URL:
http://biblioclub.ru/index.php?page=book red&id=498974 (naTta o6paujenus: 05.06.2022). - TekcT :
3JIEKTPOHHBIH.

2. MypaBbeBa, A. 0. AHa/IM3 U COBEPLIEHCTBOBaHUE CIIOCOGOB roCyAapCTBEHHON MOAJEPKKU
MHHOBAIMOHHBIX NpoeKTOB B Poccuiickoit ®Penepauuu / A. O. MypaBbeBa. - KpacHoropck : 6.u., 2021. - 157 c.
- URL: http://biblioclub.ru/index.php?page=book red&id=618565 (maTa o6pamenus: 05.06.2022). - Tekcr :
3JIEKTPOHHBIN.

6.2 JlonosiHUTE/IbHAA JIATEepaTypa

1. Yupkosa, U. I'. BuyTpudupmMeHHOe niaHupoBaHUe NPoeKTHOH aeaTenbHocTy / U. . Yupkosa, K. Y.
Ak6epoB ; HoBocMOGUPCKUI rOCyjapCTBEHHBIN TeXHUYeCKUH yHUBepcuTeT. - HoBocubupck : HoBocubupckuit
rocyJlapCTBEeHHBbIH TexHUYeckuil yHuBepcuteT, 2015. - 64 c.-ISBN9785778227491. - URL:
http://biblioclub.ru/index.php?page=book red&id=438301 (maTa o6paenusa: 05.06.2022). - Tekcr :
3JIEKTPOHHBIH.

2. Baiin, C. UnBectunum u tpedaunr / C. Baiin ; PemakTop: CyBoposa Il. - MockBa : AnbnvHa

[Ta6numep, 2016. - 451 C. - ISBN 9785961450965. - URL:
http://biblioclub.ru/index.php?page=book red&id=340468 (nata o6pameHnus: 05.06.2022). - Tekcr :
3JIEKTPOHHBIH.

3. laliHyTAMHOBA, A. A. UHHOBaIMOHHOE yIIpaBJieHHe TPOU3BOACTBEHHBIMU IPOTPaMMaMHU U
npoektamu B HIXK / A. A. TalinyTauHoBa, A. C. BpricaeB ; KazaHCcKkUI HaljMOHaJbHBIM HCCIeL0BaTENbCKUN
TeXHOJIOTUYeCKUN yHHUBepcuTeT. - KazaHb : KazaHcKUH Hay4HO-HCC/Ie10BaTeIbCKUM TEXHOJTOTUYECKU I
yHuBepcuter (KHUTY), 2013. - 112 c. - ISBN 9785788213989. - URL:
http://biblioclub.ru/index.php?page=book red&id=258765 (znaTta o6pamenus: 05.06.2022). - TekcT :
3JIEKTPOHHBIH.

6.3 MeToauuyecKasa iuTepaTypa

1. YnpaB/ieHHe IPOEKTAMHU : METOJUYECKHE MaTepHasbl s 06ydarolUXcsl BCceX HalpaBJeHUH u ¢opMm
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o6yyenus / Kysbacckuii rocyiapcTBeHHbIN TexHu4yeckui yHuBepcuteT UM.T. @. Top6auena ; Kadenpa Teopuu
M TEexXHOJIOTUM ylpaBJeHUs, cocTaBuTesb B. B. MepkypreB. — Kemeposo : KysI'TY, 2020. - 19 c. - URL:
http://library.kuzstu.ru/meto.php?n=9886 (gara o6pamenus: 08.06.2022). - TeKcT : 3/IeKTPOHHBIN.

2. CepoBa, E. A. YnpaByieHHMe NpOeKTaM{ : MeTOAWYECKHE yKa3aHHUS K HNPAKTUYECKHUM 3aHATHUAM U
CaMOCTOATEJNbHONH paboTe JJsd CTyAeHTOB HampaBieHus mnoxarotoBku 081100.62 «[ocyasapcTBeHHOe U
MyHUIIMNIAJbHOE ynpaBjeHue» o4Hou ¢opmbl o6ydeHus / E. A. Ceposa ; ®T'BOY BIIO «Ky36ac. roc. TexH. yH-T
uMm. T. ®. TopbaueBa», Kad. roc. u mynuuun. ynp. - Kemeposo : KysI'TY, 2014. - 17 c. - URL:
http://library.kuzstu.ru/meto.php?n=8082 (nata o6pauenus: 08.06.2022). - TeKCT : 3JIEKTPOHHBIH.

3. YnpaBJieHHWe NPOEKTaMU : MEeTOJUYEeCKHEe YKa3aHUsl K CaMOCTOSITeJbHOH paboTe [/s CTY[LEHTOB
HanpaB/ieHus noarotoBku 081100.62 «'ocysapcTBeHHOe M MyHHUIMIIAJIbHOE yHpaBJjieHHe» 3a04HON (OpMBbI
o6yudenuss / ®TBOY BIIO «Kys6ac. roc. TexH. yH-T uM. T. ®. T'op6aueBa», Kad. roc. 1 myHunumn. ynp. ; cocr. E.
A. CepoBa. - Kemeposo : KyaI'TY, 2014. - 21 c. - URL: http://library.kuzstu.ru/meto.php?n=8048. - TekcT :

HeHOCpeACTBeHHbIﬁ + 3HeKTpOHHbII>II.

6.4 MlpodeccnoHaNbHbIE 6a3bI JAHHBIX U HHGOPMAIMOHHBIE CIIPABOYHBIE CHCTEMbI

1. dnekTpoHHas GUGJIMOTEYHAs CUCTEMA «Y HUBEepCUTETCKasi 6UOIM0oTeKa OHlalH» http://biblioclub.ru/
2. dneKTpoHHas 6ubaroTeyHas cucteMa «KoHcynbTaHT CTygeHTa» http://www.studentlibrary.ru
3. . JNeKTpOHHada 6uU6IHUO
TekKa KysI'TY
https://elib.kuzstu.ru/index.php?option=com content&view=article&id=230&Itemid=229
4. HanpoHasbHasi 3JIeKTpOHHasi 6ubanoTeka https://rusneb.ru/

6.5 [lepuoguyeckne HU3JaHUA

1. BecTHuk Ky3b6acckoro rocyapcTBEHHOIO TEXHUYECKOT0 YHUBEPCUTETA : HAYYHO-TEXHUYECKU I
XypHaJ (eYaTHbIN /3/1eKTPOHHBIN) https://vestnik.kuzstu.ru/

2. TocymapcTBeHHas cay6a : HAyYHO-NIOJUTHYECKUN XKy pHasl (Ie4aTHbIH)

3. . [ocymapcTtBOoU mHpaBoO : KypHaJnI (meyaTHBI |
/aneKTpoHHBbI i) https://elibrary.ru/contents.asp?titleid=7774

4. [lenonpor3BOACTBO : UHPOPMALIMOHHO-NTPAKTUYECKUH XXy pHas (meyaTHbIH)

7 llepeyeHb pecypcoB MHPOPMALUOHHO-TEJIEKOMMYHUKALLUOHHON ceTu «HHTepHeT»

9HUOC KysI'TY:
a) dnektponHas 6ubauoteka Kys['TY. - TekcT: asiekTpoHHBIH // HayuHO-TexHUYecKass 6UGIM0OTEKA
Kys6acckoro rocyapcTBEHHOTO TeXHU4Yeckoro yHuBepcurteta uM. T. . F'opbayeBa : caiiT. - Kemeposo,

2001 -.-

URL: https://elib.kuzstu.ru/. — TeKcT: 3JIeKTPOHHBIH.

b) MopTan.Ky3I'TY : ABTomaTtusupoBanHasd UHpopmaumonnas Cuctema (AUC) : [caiiT] / Ky3bacckuit

roCcyZlapCTBeHHBbIM TeXHUYeCKUi yHHUBepcuTeT UM. T. @. 'opbaueBa. - Kemeposo : Ky3I'TY, [6. r.]. -
URL:

https://portal.kuzstu.ru/. - Pexxum goctymna: ajsi aBTOpU3. HoJib30BaTesield. — TEKCT: 3JIeKTPOHHBIN.

c) dneKTpoHHOe obyuyeHHe : [caliT] / Ky36acckuil rocyjapcTBeHHbIH TeXHUYEeCKUH yHUBepcuTeT UM. T.
D.

lop6aueBa. - Kemeposo : KysI'TY, [6. r.]. - URL: https://el.kuzstu.ru/. - Pexxum goctyna: asis aBTOpuUs.
nosib3oBaTesiedt Kya['TY. - TekcT: 3/ieKTpOHHBIHN.
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8 MeToan4YecKHe YKa3aHUA AJIs 06y4aKIUXCs 10 OCBOSHHUIO AMCIHMIIIMHEI "YIIpaB/ieHue
npoexkramu”

CaMocTosiTesibHAsA paboTa 06y4yaroIerocs sABJAsIeTCS YacTbI0 ero y4e6HOU AesATeJIbHOCTH, 06'beMbI

CaMOCTOSITeNIbHOM paGoThl MO KaXA0H AUCHUIIMHE (MOAYJ/II0) IPAKTHKe, FOCYAAaPCTBEHHONW UTOTOBOM
aTTecTaluy,

yCTaHaBJIMBAIOTCS B y4eGHOM IIJIAHE.

CamocTosiTesIbHasA pa6oTa Mo AUCLUIIKMHEe (MOAYII0), IPAKTHKE OPraHU3yeTCs CAeAYILUUM 06pa3oM:

1. lo Ha4yas1a OCBOEHHS JUCLUIUIMHBI 00y4YaoLleMycsl HE0OX0JUMO 03HAKOMHUTBCS C COZleprKaHNEeM

pa6oyeil mporpaMMbl AUCLUIJIHMHBI (MOAYJIs1), IPOTPaMMbI IPAKTHUKHU B C/IeAYIOLIEM MOPsJKE:

1.1 conep)kaHHe 3HAHUH, YMEHHU, HABBIKOB U (MJIK) ONbITA POdeCcCHOHATLHOM esATeNbHOCTH,
KOTOpbIe

6yAyT cbOopMHUPOBaHbI B IPOLiecCe OCBOEHHU s AUCLUIIUHBI (MOLYJIs), IPAKTHKHY;

1.2 cozep:kaHHe KOHCIEKTOB JIEKI[UH, pa3MelleHHbIX B 3JIeKTPOHHOU HHbopMannoHHOHU cpese Kys['TY

MOpsiZiKe 0CBOEHHsI JUCLUIIMHBI, YKa3aHHOM B paGoyeil mporpaMme JUCHUIIMHBI (MOZLYJs1), IPAKTUKHY;

1.3 cofep>kaHre OCHOBHOM U ZJONIOJTHUTEJbHOU JIUTepaTyphI.

2. Bepuo/; 0ocBOeHUS AUCLUIIIMHBI 06YYaIOIUICS OCYLLeCTBJISET CAMOCTOSTEbHYI0 PaGOTy B

clefyoLleM NOpsIAKe:

2.1 BbINOJIHEHUE TPAKTHUYECKUX U (UJIH) IabOPaTOPHBIX paboThI U (MJIM) OTYETOB B OPsIJKe,

yCTaHOBJIEHHOM B pa6o4yeil mporpaMMme JUCLHHUIIMHBI (MOAYJIs), IPAaKTUKY;

2.2 noJroToBKa K 0IpocaM U (MJIM) TECTUPOBAHHUIO B COOTBETCTBUH C IOPSAJKOM, yCTAHOBJIEHHOM B

paboyeil mporpaMMe JUCLUIJIMHBI (MOAYJIs1), IPAKTHKY;

2.3 MOATOTOBKA K MPOMEXYTOYHOW aTTeCTallUM B COOTBETCTBHUHM C MOPSAKOM, YCTaHOBJEHHOM B
paboyeinporpaMme AUCHUIIMHBI (MOAYJIsA), TPAKTUKH.

B ciyvae 3aTpyAHEeHUH, BOSHUKIIUX NPU BHIMOJHEHUH CAMOCTOSITE/IbHONW PaGoThl, 06y4aloleMycs

Heo6X0JMMO 06paTUTHCS 3a KOHCYJIbTAllMeH K elarornieckoMy paboTHUKY. [lepro/ibl npoBeZeHUs

KOHCYJIbTallMil YCTAaHABJIUBAIOTCs B PACIUCAHUU KOHCYIbTaL[UM.

9 IlepeyeHb HHPOPMALUOHHBIX TEXHOJIOTHI, HCOOJb3yEMbIX MPH OCYLIECTBJIEHHUH
06pa3oBaTeJIbHOI0 mpouecca mo AUCHMIUIMHe "YhnpaB/ieHHMe HpOeKTaMHu', BKJ/IWw4Yas nepedeHb
NpOrpaMMHOro o6ecne4yeHuss U MHGOPMaAIMOHHBIX CIPABOYHbIX CUCTEM

J1e u3y4eHUs JUCLHUIIMHBI MOXKeT MCI0J1b30BaThCA Clejylollee NIporpaMMHoe obecrneyeHHue:
. Mozilla Firefox

. Google Chrome

. 7-zip

. Microsoft Windows

. ESET NOD32 Smart Security Business Edition

. Kaspersky Endpoint Security

. Bpaysep CnyTHUK

N O Ul WIN =

10 OnucaHue MaTepHa/JbHO-TEeXHUYECKOH 6a3bl, HeO06XO0AUMOH /[Jisd OCylecCTBJIeHUs
06pa3oBaTeJIbHOIO Mpoliecca nNo AUCHUIUIMHE "YnpaBjieHUue NpoeKTaMu"

JJ1s peanr3aniy mporpaMMbl y4e6HOM JUCLUMIMHBI IPELYCMOTPEHBI CllellHalbHbIE MOMEIeHUS:

1. [loMeleHHUsI AJIsI CAMOCTOSITENILHON Pa6oThl 06yYaloLINXCsl OCHAIEHHble KOMIIbIOTEPHOM TEXHUKOM €
BO3MOXHOCTbI0 INOJAKJIOYEHUsT K ceTH HWHTepHeT U oGecneyeHHble JOCTYNOM B 3JIEKTPOHHYIO
HHGOPMALMOHHO-06pa30BaTENbHYI0 CPEy OpraHU3aLHH.

2. [lomMeleHus AJist XpaHeHUsI U TPoPUIAKTUIECKOr0 06CayKUBaHUS y1e6HOro 060pyZ0BaHHUS.

3. YyeGHas1 ayauTOpHs AJA NPOBeJeHUsI 3aHATUH JIEKIMOHHOTO THIA, 3aHAATUH CEMHUHApPCKOro THIA,
KyPCOBOTO IPOEKTHUPOBAHHUs (BBIMOJIHEHUS KYPCOBBIX paboT), TPYNNOBLIX U HHAUBUAYAJbHBIX KOHCYJIbTALUH,
TEKYLero KOHTPOJISI U MPOMEXKYTOYHOM aTTeCTalUH.

4. JTaGopaTopuu.

11 UHble cBeaeHUA U (UJIM) MaTepUaJIbl

1. O6pa3oBaTeJbHbIA MNPOLECC OCYLECTBJSETCS C HCHOJb30BAHMEM KaK TpPAJULUOHHBIX TaK U
COBpPEMEHHBbIX MHTEPaKTHUBHBIX TEXHOJIOTMH. B paMkax ayAUTOpPHBIX 3aHATUH NPUMEHAOTCA CjeAyloliue
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WHTEPAKTUBHbIE METO/bI:

- pa360p KOHKPETHBIX IPUMEPOB;

- MyJbTUMe/JM Has npe3eHTaLUA.

2. llpoBesieHHe TIPYNNOBBIX U HMHAUBHUAYAJbHBIX KOHCYJbTAaLUH OCYLIECTBJIAETCA B COOTBETCTBUMU C
pacnyMcaHueM KOHCY/JbTallM¥ MO TeMaM, 3asBJEeHHbIM B paboyell mporpaMme JUCLUUIJIIMHBI, B HEpPUOJ
OCBOEHHS JUCLUILIMHBI U Nlepe], IPOMeXXKyTOYHOH aTTecTaldel ¢ y4eToM pe3yJbTaTOB TeKYILero KOHTPOJIA.
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